
 

Graham & Parks School 
School Council

 
 

Agenda for May 1, 2025 
5:45 – 7:00 pm  

Library & Zoom 
 

Pizza served at 5:30 pm in the Library 

●​ Meeting Convened & Approval of Minutes (3/2025)​ 5:45 pm 

●​ Welcome & Introductions​ 5:45 - 5:50 pm 
○​ Feedback from 3/2025  
○​ Intended Outcomes  
○​ Roles for 5/1 Meeting - Co-Chair, Tech Support, Secretary, Relentless Timekeeper  

●​ School Administration Report​ 5:50 - 6:00 pm​  
○​ Family Engagement  
○​ Staffing & Professional Development Updates 
○​ Facilities Updates 

●​ Graham & Parks School Improvement Plan Update  ​ 6:00 - 6:40 pm 
○​ (5 Min) Introduce Template SY 2025 - 26 - SY 2026 - 27  

■​ (5 Min) Clarifying Questions  
○​ (10 Min) CPS District Targets and G&P Student Learning Goals   

■​ (5 Min) Clarifying Questions ​ ​     
○​ (15 Min) Council Discussion: School Based Priority Goal:  

■​ Questions the Council may consider (start in a round): 
●​ What data might we consider?  
●​ What is missing from the other four goals?  
●​ What information do we need to know to be able to generate a 5th goal?  
●​ How do we know if all students are making progress? ​  
●​ What might our focus area be? ​ ​  

●​ Subcommittees Update​ 6:40 - 6:45 pm 
○​ Family & Community Engagement Subcommittee 
○​ Budget Subcommittee  

●​ Community Comment ​ 6:45 - 6:55 pm​  

●​ Debrief ​ 6:55 - 7:00 pm  
○​ Plus: What worked well?  
○​ Delta: What can we do better?  

●​ End Meeting ​ 7:00 pm  
 

2024 - 2025 Graham & Parks School Council Members 
Educator and Staff Representatives: Inbal Alon; Karima Cherguaoui; Debra Gadsen-Holiday; Mason 

Gloudemans; Talia Greenberg; Lauren Morse – Family Liaison; Dr. Kathleen Smith – Principal & 
Co-chair 

Family and Caregiver Representatives: Nasrin Belali; Mary Hermann; Lilly Havstad; Christian Henry; 
Arjun Jaikumar; Guy Rosenzweig; Gwen Savych  

Community Representatives: Aboma Dirbaba; Jodi Rich 


